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Evervbody dowes his product
dearly—and there's nothing
vromp, with that, The davelopar
is nsually.an autherily on the
subject, knows what his cos-
tomers want {and by genaralisa-
tior. what the markst wants) and
calls the shols. !'hu-l most anft-
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ware product development in
tha country is meno-ceniele, that
is, carries (ke perzonality of one
perzon, whereas the product
should have 8 cwn prersomality
independent of the developar or
the Company, Because produe
marketing s generally praclised
in the markel fnday is centred
around product development
rather than Market Develop-
ment, the product company
el only keap on modifving or
snhancing the produet, while
slipping info a coma on the mar-
kelineg froml.

On Marketing And
Innovation

Whereas, in fact, marketing is
a science—analytical, based on
sonmnd legic and hard data, mea-
surable—and iz an arl in the
sense that 1 gives ample scope
for creativity and innovation.

Peter Drucker, the manaps-
ment gun, has said: “Marketing
and innovation are the only two
aspects of business that interest
ma. For, they produce results; all
tha rest are costs.” Mo wonder
many software companies do ot
san Iuglﬂ at the end of the tunnal

bacmese of the vision that does
not ses heyond mers product
developienl. a

Basically, a software produwct
lifie cyche i exgenitialiy 3-step
1. Creating the produc
2. Feading it into the markat
1, Warking on produoct axten-

sion, anhancemenl, replace-

ment.

Notice that I use the word
“craating” instead of “dewelop-
ing,” hecaunze ceeating the prod
ool includes the develogment of
the software, production, pack
aging, dovaloping the product
personality,
market, its unigue =eliing propo-
aition and tha hasi i
thread af communication o
marked

Marketing and innovati

ite mission in the

must ha woven info sach of the
ahowe steps, Take the example of
Lotns 1-2-3, which may veritably
be callad the mother of all 2oft-
ware products, It wasn't the first
spraadshest software around,
bt it brought out the hidden
neede of usars like noge sl did,
anrd created o wave on which i
atill rides 1o be the most popular
sproadshest software around
Lotus gave tha software product

Marketing

is a science—
analvtical, based
on sound logic
and hard data,
measurable—and
is an art in the
gense thatl if gives
ample scope for
creativity and

innovation

a name, 1-2:3, which spali out
the personality of the product—
simplicity of the highest degree.
Compare this with the
Multiplans and Vigicales of that
time, Letiee establizhed the trend
of usability in software, doou-
mientation, packeging, communi-
cation and retail distribution.
What we tike today for granted

|| in eoftwars products, we owe o
|| Lotus Corporation.

'| About This Column

Software Product Marketing
is naw business for the IT indus-
Iry in India, though software

H i
prnducta hawe been around for
'| sovernl yoars. Besides, the foous

of the software industry has
hean an developing custom soft-

|| ware. Therefore there has not

hesn much experience in the
industry with respecl to software
products. Cuslom software and
product softwars ane two differ-
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This Thing Called
Marketing
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enl businesses, requiring differ-
ot [ocns, organisation, skills,
commitments, atlitudes. 1 am
fortunate to have had many
years ol experience on hoth
shebes ol the fenee

Theough this calumn, 1 shall
describo aspocts of marketing
applicd 1o sollware produr
matkeling. Wilh examples
which 1 ghall draw from my
experienee with India’s premier
software company, particalarly
in the creation of snccessiul
sofllware brands, viz. E.X.;
Suceess Planned! and Rtwo, |
hope this columa will help the
hundreds of software develop-
ors of the connity to understand
marketing and 1o he successfal
in the market with their prod-
uelz, My lirst lazk is bo azssure
vou that anvhedy can beeome a
reasonahly goond marketer—all
it requiras is effort, and the
right attitude

0OF all my experiences. the

most exciting, path-hreaking and {
enriching was with EX.— TCS's |
popular business acesunting |
soltware that has created a revo-
lution in the software industry
throwgh innovation and market-
ing. It is the first brand from the
Indian IT industry and has set
the standards for product deval- |
opment and qualily, aestheties, |
packaging. documentation, pric- |
ing, and s0 on, It commands the
largest exclusive distribution
channel in the IT industry and
has made a mark in several :
coniTies, i

1 am sure yon will he keen 1o
know about how all this was :
made possible. 1 hope you will |
find the E-X-perience which T |
shall bring into this column not
only interesting but alsn helpful
tawards snccess with your own |
products.

Be back with you two weeks |
later. Do send me your com-
ments, suggestions, love, brick- !
bats, mtc, on the Internet:
ROMAART A@giashmi 1 vanl net |
i,
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